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The Global Enabling Trade Report of the World Economic Forum emphasises that there is immense 

potential for increasing global trade, and thereby economic growth, by reducing supply-chain barriers. 

The global transport and logistics sector will play a key role in releasing this potential. 

Rather than waiting for global growth to pick up, the global transport industry has already been forced 

to act, typically by enhancing efficiency, reducing costs wherever possible and investing in emerging 

markets. This can enable more efficient global trade of goods and stimulate economic development. 

But what else can be done? Can global trade be further stimulated by better logistics solutions? 

Fostering partnerships with countries is one way to achieve this. 

The case of Brazil 

Today, most countries recognize the benefits of participating in global trade, but many do not fully 

exploit the business development opportunities available. Significant transport bottlenecks also 

remain. Brazil is one of the most vocal countries about the need to overcome logistics bottlenecks to 

realize its export ambitions and drive continued social progress. To that end, the government is 

stepping up its investments in infrastructure and is inviting private capital. 

One of the key challenges in Brazil is the relatively high cost of logistics – corresponding to some 15-

18% of the GDP (2011). Reducing these logistics costs would help boost trade and support Brazil’s 

national competitiveness. 

More trade with new ports and vessels 

Not long ago, Maersk Line introduced a new type of container vessel to the South American market, 

the so-called SAMMAX (South America Maximum) vessels. These ships carry 72% more containers 

per vessel compared to Maersk Line’s previous vessels on that trade lane. In spite of their larger size 

and capacity, the ships have been constructed to pass through shallow waters which historically have 

limited the benefits of larger ships in Brazil. The ships have a positive influence on the ports at which 

they call. For example, in Brazil’s biggest port, Port of Santos, their average berth productivity is now 

37% higher than with the previous Maersk vessels. This accelerates port turnaround and reduces the 
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overall waiting time for everybody. That has a “trickle-up” effect offering a trade growth potential for 

the markets the ships connect. In Santos alone, this trade growth potential is estimated to be worth up 

to US$1.4bn per annum without any upgrades to the port. 

However, in Brazil, port capacity and productivity have long been under pressure. APM Terminals and 

Terminal Investment Ltd’s US$1bn investment in a new terminal in Santos, Brasil Terminal Portuario, 

will free up enough capacity to increase the annual container throughput at the port of Santos by up to 

12%. When the Santos terminal opens for business at the end of 2013, it will generate some 

US$100m in annual tax income, create 14,000 jobs, and offer a trade growth potential of up to 

US$15.3bn every year. 

How Brazil can reap the full benefits of private investment in transport infrastructure 

Creating an environment that encourages investment in transport infrastructure can yield substantial 

benefits that go well beyond the individual operation. But most countries also have other levers to 

help promote trade efficiency and growth potential that go beyond investment in new terminals and 

larger ships. Certainly, Brazil has different options available, one of which is to alter its current freight 

modal split. 

In Brazil today, trucks have a 58% share of the freight market (all cargo, total tons per kilometre) and 

ships only 13%. The extensive use of trucks makes roads the main bottleneck in the logistics chain, 

creating congestion, extending transport times and creating unreliability in delivery. Investing in road 

infrastructure would naturally reduce congestion and speed things up. But it is also Brazil’s modal split 

that holds the key. 

Brazil has significant social, environmental and economic reasons for “going coastal.” Today, coastal 

shipping only transports cargo volumes corresponding to 4% of that moved by road transport. 

Switching freight to coastal shipping would cut road accidents, road maintenance, medical and 

material costs as well as exhaust emissions. 

Maersk estimates that about 2.7m containers (TEU) can be moved from trucks to coastal ships. This 

may not sound like a lot but corresponds to an 800% growth of the coastal shipping industry. This 

change in modal split would reduce, annually, road accidents by approximately 36,000, road accident 

costs by up to US$1.7bn, road maintenance costs by US$125m, and CO2 emissions by 4.4m tons. 

These “indirect,” external costs may at times not receive the desired attention, but if they do, the case 

for countries expanding coastal shipping appears convincing. In the Enabling Trade report, reference 

is made to cabotage regulations which restrict coastal trade to domestic shipping lines. Such 

regulations are also currently in force in Brazil. As also illustrated in the Enabling Trade Report’s case 

studies of China and the United States, relaxing maritime cabotage rules can cut costs. Perhaps 

equally importantly, it can also address a range of social and environmental issues. 
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The role of the shipping industry 

In the global transport industry, Maersk is fortunate that its business and investment decisions are 

integral to the growth of international trade and the process of economic development. It plays an 

enabling role in society – enabling people to trade by creating access to markets and helping 

countries overcome domestic barriers to trade growth. 

This goes beyond building efficient ports and ships. Indeed, identifying and unlocking new 

opportunities for trade growth and long-term economic development enables Maersk to play a role as 

trusted partners to countries and governments. That kind of partnership role involves more than 

simply quantifying trade growth potentials and socio-economic impacts of new business. It requires 

active stakeholder involvement and an open dialogue with decision-makers on ways of overcoming 

barriers and exploiting new opportunities for trade and development, at both national and international 

levels. 

It goes without saying that the logistics sector shares a common interest with society in advancing 

trade and accelerating the many benefits of trade growth such as job creation, increased opportunities 

for business growth through market connectivity and wealth creation for billions of consumers 

worldwide. 

At the end of the day, trade growth and economic development are mutually reinforcing. What comes 

first may not be very interesting. But the pace of their combined growth is of great interest to everyone 

in the logistics industry. 

About the Outlook on the Logistics & Supply Chain Industry 

Each year, the World Economic Forum's Logistics and Supply Chain Global Agenda Council 

publishes the 'Outlook on the Logistics Supply Chain Industry' containing a collection of short essays 

highlighting some of the topics discussed by the Council over the past year. 

These papers can now be downloaded from the Transport Intelligence website individually.  

Each paper focuses on a unique topic, promoting interest and discussion on pertinent themes 

concerning the future of the sector. The essays are clustered around the issues of trade facilitation, 

opportunities and threats, notably climate change adaptation, connectivity and the intelligent use of 

data. They also focus on specific applications, particularly food supply chains and regional 

imperatives. 
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About Transport Intelligence 

John Manners-Bell, CEO of Transport Intelligence, is Chair of the World Economic Forum’s Logistics 

and Supply Chain Global Agenda Council. Transport Intelligence is a world leading provider of expert 

research and analysis dedicated to the global logistics industry. Utilising the expertise of professionals 

with many years of experience in the mail, express and logistics industry, Transport Intelligence has 

developed a range of market leading web-based products, market reports, company profiles and 

news services used by all the world’s leading logistics suppliers, consultancies and banks as well as 

many users of logistics services. 

www.transportintelligence.com.  

 

http://www.transportintelligence.com/

